Program Support

Total Requed: $237,200,000

ORF: $182,481,000
PAC: $39,319,000
Other, Mandatory: $15,400,000 *

Program Support has been realigned into three subactivities:

1) Corporate Services (formerly knownas Administration and Services),
2) Office of Marine and Aviation Operations (OMAO), and
3) Facilities.

Within Program Support, Corporate Services has been subdivided into a) Under Secretary and Assodate
Offices and b) Policy Formulation and Direction. OMAQO' s portion of Executive Direction and
Administration funds has been movedto OMAQ, along with Aircraft Services funds. This realignment
provides a clearer linkageof administrative services to NOAA program activities.

! These costs are for the retired pay of NOAA Corps officers.
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Overall, NOAA requests a totd of $237.2 millionfor Program Support, anet increase of
$78.2 million above the FY 2001 Enacted level. This continued investment includes atotal of
$182.5 million for Operations, Research, and Facilities (ORF) and $39.3 million for Procurement,
Acquisition, and Canstruction (PAC).

Corporate Services $95.2
million

ORF: $75,347,000
PAC: $19,804,000

NOAA requests $95.2 million for Corpaorate Services, a net increase of $5.3 millionover the FY 2001
Enacted level. Thisincludes atotal of $75.3 million for ORF and $19.8 millionfor PAC. Fundamental to
NOAA’s mission success is clarity of carporate vision, effectiveness of functional direction, and eficiency
of opeational support. The ORF amount includes funds for theUnde Secretary and Associate Offices,
Policy Formulation and Direction, and the Educational Partnership Program with Minority Serving

I nstitutions.

. Under Secretary and Associate Offices - The Under Secretary and Associate Offices lineitem
includes resources to provide centralized executive management and decisions concerning: NOAA
policy and planning dbjective; statutory, budget resaurces, and ather legal requirements;
congressioral relations; public and educational affairs; and strategic planning

. Policy Formulation and Direction - The Policy Formulation and Direction li ne item includes
resourcesto: develop and implement policy and planning objectives; support development and
acquisition of major NOAA modernization systems; provideindividual program opeations;
promote corporate budget priorities and financial management; provide timely, high quality, and
cost-effective administrative support to NOAA andthe Department of Commerce field programs;
and ersure compliancewith laws, regulations and guiddines.

. Educational Partnership Progr am with Minority Serving Ingit utions - The Educational
Partnership Program with Minority Serving Ingtitutions is one part of alarger Department of
Commaerce Center of Excellence Initiative. Minarities are unda-represented among the Nation's
professional scientists and among NOAA’s scientific personnel.  This program will increase the
numbe of students that graduate and recave training in the netural and physical sciences by
establishing faur Collaborative Science Centers.

Significant Adjustmentsto Base

Corpor ate Services requests a net increase of $5.3 million to maintain current services and abate declining
base resources from mandatory pay and inflation. Deailed estimates are as follows:
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Mandaory Pay, I nflationary Costs, and Adjustments:  $6.4 million

NOAA requests an increase o $6.4 million to fund Adjustments-to-Base (ATBs) for Corporate Services
base operations. Theincrease will fund the FY 2002 federal pay raise of 3.6 percent and annualize the

FY 2001 pay raise of 3.8 percent. Theincrease also will provide mandatory inflationary increases for non-
labor activities, including service contracts and rent char ges from the General Services Administration
(GSA). Alsoincluded isthetransfer of the Office of the Federd Coordinator for Meteorologi ca Services
and Supporting Research (OFCM ) and its base funding of $1.1 million from the National Wesather Services
to Corporate Services. The mission of thisinterdepartmental dfice isto ensurethe effective use of federal
meteorological resources by leading the systematic coor dination of operational westher reguirements and
services and supporting research among 15 federal agercies.

Restor ation of FY 2001 Rescission: $324,000

NOAA requests an increase of $324,000 to restore the FY 2001 rescisson. Thisincreaseincludes
$299,000 in ORF and $25,000 in PAC. Restoration of these fundsin FY 2002 is required to sustain
Corporae Savices' savices. In FY 2002, Corporate Services will restare funding to provide aitical
training to office staff, purchase office supplies, and repair and mairntain equipment.

Terminations. $1.5 million

Corpor ate Services requests a decrease of $1.5 million to reflect the completion of two Congressiondly-
direded, one-year activities; theNOAA study of NMFS' meeting its legal missions and requirements
($748,000) and the National Academy of Sciences Oceanographic Study for OAR ($748,000).

Detailed Program Changes by Sub-Activity

Operations, Research, and Facilities (ORF)

Under Secretary and Associate Offices $24.0 million

Thetotal request of $24.0 million for the Under Secretary and Associate Offices repr esents an
increase of $2.6 million above the FY 2001 Enacted level. This continued investment will alow the
Under Secretary and Associate Offices to continue to provide centralized executive management and

ded sions cancerning policy and planning dbjedives; statutary and othe legal requirements congressiorel
relations; public and educationd affairs; and strategic planning. The $2.6 million includes the adjustment
to base to dffset curmulative effects of deerring past adjustments to base, the restoration of the FY 2001
rescission, in addition to an increase of $67,000 to facilitate coordination of interagency and intra-agency
efforts and to address the Administration's new priorities. In addition, thisrequest includes $1.1 million for
the Office of the Fedaal Coordirator for Meteorological Services.
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Policy Formulation and Direction $51.4 million

Thetotal request of $51.4 million for Policy Formulation and Direction represents anina ease of $2.6
million above the FY 2001 Enacted level. This continued investment will alow Policy Formulation and
Direction to continueto provide for NOAA'’s overall management of personnel, acquisition and grants,
finance, facilities and logigics, andinfarmation technology system  These offices have had to take “ belt-
tightening” measures such as gt etchi ng equi pment- repl acement schedules, reduce training, lgpsing some
replacement pe'sonnd and maintaining some vacandes.

Centrd Administration Support: $32.2 million

Thetotd request of $32.2 millionfor Central Administration Support represents a decr ease of
$842,000 below the FY 2001 Enacted level. This continued investment will allow the four field officesto
provide timely, high-quality, cost-effective administrative support to all of NOAA and to the Department of
Commerce programs in the field, while ensuring that al laws, regulations, and guidelines are followed.

Educational Partner ship Programwith Minority Serving Institutions (EPPM SI): $15.0 million

The total request of $15.0 millionfor EPPMSI represants an increase of $33,000 abovethe FY 2001
Enacted level. Thisinitiative is onepart of alarger Department of Commerce Center of Excellence
Initiative Minorities are under represented among the nation's professional scientists, and among NOAA's
scientific personnel. This program will increase the number of minorities that graduate and receive training
in the natura and physical sciences by establishing a Collabor ative Science Center for each field of study

a three MSls, centered around distinguished faculties with expertise in these scientific disciplines. The
funds will provide financial support for graduate study, an Environmental Entrepreneurship Program, and a
student fellowship program tar geted for third-year undergraduates. NOAA will also provide internship
oppor tunities for these students. T he number of minorities graduating with science and engineering degrees
continues to be disturbingly low. By targeting studentsat MSls, thisinitiative will provide NOAA and the
M SIs with the means of strengthening their educational cutreach to minority communities and populations,
thus helping to correct thi s professiona and educational imbal ance.

Systems Aqquisition Office (SAO): $0.7 million

Thetotd request of $712,000 for the Systems Acquisition Office (SAO) represents anincrease of
$2,000 above the FY 2001 Enacted level. This continued investment will alow SAO to provide oversight
and control of acquisition of NOAA magjor systems and to assist NOAA organizations in the assessment of
needs and development of future systems requirements. The SAO provides procurement and engineering
expertise for complex systems acquisitions and technical projects throughout NOAA and effectively

admini ster sNOAA acquisition resources. The SAO has strengthened NOAA management of systems
acquisition by consolidating responsibility for thedesign, procurement, and acceptance of new systeams ino
asingleNOAA acquisition office and by mairtaining a balance among technical requiraners,
cost/schedul e constraints, and user neecks.

Restoration of DOC Security Appropriation: $3.4 million
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NOAA requests $3.4 million for restoration of security funding for NOAA'’ s facilities and per sonnel
to the level funded in FY 2000. Thiswill ensure that NOAA'’s personnel and assets ar e adequately and
uniformly protected. The FY 2001 President’s budget r equested a separate line item in the Department of
Commerce's budget to fund management and delivery of security services, with funds transferred from the
various bureau’ s budgets to offset the new appropriation. The FY 2001 appropriation failed to provide the
reguested funding as a dired appropriation, nor didit restore NOAA budgets to suppart this critical
function. Sincethis critical requirement must bemaintained, NOAA is beéng farced to offset the cost by
reducing programmatic requirements. This request will alow for the restoration of the funding
reguirement.

Procurement, Acquisition , and Construction (PAC)
CAMS $19.8 million

The PAC request of $19.8 million for the Commer ce Administrative M anagement System (CAMYS)
represents an increase of $25,000 above the FY 2001 Enacted level. This continued investment will
alow for the full benefit and value of CAMS to be realized in NOAA. CAMS isin the final stages of
completion, and adequate funding will ensure that CAMS is deployed in atimely manner, alowing all
moaul es to progress toward completion. Once fully deployed, CAMS will cortribute in significant ways to
maintaining a dean NOAA audit through systematic contrds rather than thraugh labor-intensive manual
efforts. It will provide managers with on-line, real-time, and accurate financia information and will enable
NOAA and DOC to med statutory obligations under the Federal Managers' Financia Integrity Act
(FMFIA) and the Chief Financial Officer Act (CFO Act).
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